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Overview 
For the next three to five years, the State will concentrate its resources to achieve six 
major statewide goals in support of the mission stated above. As individual goals are 
accomplished, other goals may be added to the list, and the list may be modified as 
appropriate in response to changing environmental conditions, priorities and resources. 
The six statewide goals follow: 

 
 

Goal 1 Subcommittee 
 
1. Lower the cost and improve the reliability of State IT Infrastructure. The State 

will consolidate the management of common information technology and 
communications infrastructures serving the Executive Branch to improve operations 
at reduced cost, using the private sector as a model and benchmark for organization 
and competitiveness. 

 
Relevant Committees: 
1. Architecture & Standards  
2. IT Security  
3. Strategic Plan/Executive 

 
Committee Members 

 
1. Architecture & Standards Committee = Group 1 Lead 

Group 1 Chair: Ann Barsotti 
Group 1 Vice-chair: Larry Toliver 
Members: Barbara Timmer, Barbara Timmer, Jon Fullinwider, Carlos 

Ramos 
Committee Sponsor:  Ben Williams 

 
2. IT Security Committee  

Chair:    John Lane 
Vice-chair:  Jeff Baldo  
Members:  Alan Friedman, Kevin Green 
Committee Sponsor:   Debbie Leibrock  

 
3. Strategic Plan/Executive Committee  

Committee Sponsor: Clark Kelso 
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Goal 2 Subcommittee 
 

2. Ensure that State IT systems are secure. The State will adopt information 
technology architectures and acquire technologies to secure its information 
technology systems. 

 
Relevant Committees:  

1. IT Security  
2. Data Center Operations  
3. Strategic Plan/Executive 

 
Committee Members 

 
IT Security Committee = Group 2 Lead 

Group 2 Chair: John Lane  
Group 2 Vice-chair: Jeff Baldo 
Members: Alan Friedman, Kevin Green  
Committee Sponsor:  Debbie Leibrock  

 
Data Center Operations Committee  

Chair:    Calvin Rogers 
Vice-chair:  Christy Quinlan 
Members:  Alan Friedman, Christine Dunham, Terese Butler, Dave 

Dawson, 
Committee Sponsor:  Craig Grivette 

 
IT Strategic Plan Committee  

Committee Sponsor: Clark Kelso 
 
 

 
Goal 3 Group 

 
3. Make smart services easily available to California residents and state clients. 

The State will complete a customer-focused, technology-enabled transformation 
in government operations to provide timely, convenient, responsive and cost-
effective services, benefits and information to the public, largely through web 
applications. 

 
Relevant Committees:  

1. Data Center Operations 
2. IT Acquisitions  
3. Enterprise Applications  
4. Strategic Plan/Executive 
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Committee Members 
 

Data Center Operations Committee = Group 3 Lead  
Group 3 Chair:  Calvin Rogers 
Group 3 Vice-chair: Christy Quinlan 
Members:  Alan Friedman, Christine Dunham, Terese Butler, Dave 

Dawson, 
Committee Sponsor:  Craig Grivette 

 
Acquisitions Committee  

Chair:    Christy Quinlan 
Vice-chair:   Janice King 
Members:  Bob Austin, Dave Dawson, Gary Arstein-Kerslake 
Committee Sponsor: Ben Williams 
 

Enterprise Applications Committee  
Chair:    Terese Butler 
Vice-chair:   Andrew Armani 
Members:  Bob Austin, Dave Dawson  
Committee Sponsor: Bernard Soriano 
 

IT Strategic Plan Committee  
Committee Sponsor: Clark Kelso 

 
 
 
 

Goal 4 Subcommittee 
 

4. Develop enterprise-wide applications to improve governmental efficiency and 
cost-effectiveness. The State will replace duplicative, conflicting, and legacy 
financial, messaging, and human resources management systems with a common 
set of systems that are interoperable across all departments in State government. 

 
Relevant Committees:  

1. Enterprise Applications  
2. IT Policies  
3. Strategic Plan/Executive 

 
Committee Members 

Enterprise Applications Committee = Group 4 Lead 
Group 4 Chair: Terese Butler 
Group 4 Vice-chair: Andrew Armani 
Members:  Bob Austin, Dave Dawson  
Committee Sponsor: Bernard Soriano 
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Policies Committee  
Chair:    Gary Arstein-Kerslake 
Vice-chair:  Jeff Baldo 
Members:  Joe Panora, Ron Ralph, Ben Wilson  
Committee Sponsor:  Debbie Leibrock 

 
IT Strategic Plan Committee  

Committee Sponsor: Clark Kelso 
 
 

 
 

Goal 5 Subcommittee 
 

5. Improve IT organizational capacity. The State will develop and rebuild its 
information technology workforce to meet the challenges of supporting a large 
and complex public-sector organization in the 21st century. 

 
Relevant Committees:  

1. Human Resources  
2. IT Policies  
3. Strategic Plan/Executive 

 
Committee Members:  
 
Human Resources Committee = Group 5 Lead  

Group 5 Chair:  Mitch Coppin 
Group 5 Vice-chair: Joe Panora 
Members:  James Gilles, Karen Lynch  
Committee Sponsor:  Craig Grivette 

 
Policies Committee  

Chair:    Gary Arstein-Kerslake 
Vice-chair:  Jeff Baldo 
Members:  Joe Panora, Ron Ralph, Ben Wilson  
Committee Sponsor:  Debbie Leibrock 

 
IT Strategic Plan Committee  

Committee Sponsor: Clark Kelso 
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Goal 6 Subcommittee 
 

6. Develop an IT governance structure at departmental, state, and 
intergovernmental levels. To build public trust in the State’s use and 
management of its information technology assets and to ensure a prudent use of 
taxpayer dollars, the State will establish an information technology governance 
structure to promote (a) successful and relevant strategic planning and decision-
making, (b) oversight and alignment of information technology projects and 
operations to ensure consistency with strategic policies, (c) operational 
implementation by those most directly responsible for program performance, and 
(d) visible and open coordination, oversight and accountability. 

 
Relevant Committees:  

1. Strategic Plan/Executive 
2. IT Policies  
3. Human Resources  

 
Committee Members 

IT Strategic Plan Committee = Goal 6 Lead  
Goal 6 Chair:   Ben Williams 
Goal 6 Vice-chair:  Bernard Soriano 
Members:  Pat Yerian, Jon Fullinwider, Andrew Armani, Carlos 

Ramos 
Committee Sponsor: Clark Kelso 

 
Policies Committee  

Chair:    Gary Arstein-Kerslake 
Vice-chair:  Jeff Baldo 
Members:  Joe Panora, Ron Ralph, Ben Wilson  
Committee Sponsor:  Debbie Leibrock 

 
Human Resources Committee  

Chair:    Mitch Coppin 
Vice-chair:  Joe Panora 
Members:  James Gilles, Karen Lynch  
Committee Sponsor:  Craig Grivette 

 
 


